Personal Mission Statement Toolkit

Want more fully engaged A players in your organization? Want more cathedral
builders in your organization? If so, the first step is to ask each team member to
develop a personal mission statement.

A personal mission statement is a brief description of each individual’s expertise
and actions providing a direct connection to the goals of the organization. It is a
way to focus their energy, actions, behaviors and decisions towards the things
that are most important to the team and organization. With the clear ties
between each associate’s work, the organization’s mission, and strategic
initiatives, the organization can reach higher levels of goal achievement and
employee engagement.

Creating personal mission statements will:
e help each employee understand how the work they do every day matters
e create a sense of employee ownership and pride in organizational
performance
e increase employee energy, value, and commitment to your organization
e improve individual performance, total productivity, and bottom line
profitability

The simple steps to creating personal mission statements are:
1. Send an e-mail invitation:

Subject: Your value add

On [date/time] we will have a special meeting that is focused on you
and the value you bring to the [team, department, or organization]. This
session will help you connect what you do every day to the mission of
our organization. We will be going through a short 3 step exercise to
develop your personal mission statement. This meeting will last
approximately [30-45] minutes.

2. Open the Personal Mission Statement Worksheet and update the editable
fields with your company name. Print the appropriate number of copies.

3. At the meeting, explain the purpose of the meeting, pass out the Personal
Mission Statement Worksheet, and ask everyone to fill in your company’s
mission statement on the top of the Personal Mission Statement
Worksheet.
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4. Ask each team member to analyze their role and their work by answering

these three questions:
a. Whatdoldo?
b. Who do | support?
c. What do | produce?

5. Once they have written the answers to these three questions, ask each
employee to write their personal mission statement by completing this
statement:

| add value by...
Using this process, the personal mission statement of our cathedral builder
would look like this:
| add value by carefully placing and aligning each brick for maximum
support and sharing my expertise with my fellow workers.

6. At the close of the meeting, ask each employee to share their personal
mission statements with the team and to post their personal mission
statement in their workspace. Posting reinforces the value that every team
member provides to the organization.

Want to learn additional ways to create more energy, value, and commitment in
your organization? Contact Marsha at marsha@consultmef.com
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Personal Mission Statement Worksheet

Personal Mission Statement - How do your efforts and ideas contribute
to mission?
Mission Statement:

Thinking about what you do every day, answer these questions:
e What do | do (produce, create, audit, measure, repair, train)

e Who do | support (employees, customers, vendors, suppliers)

e What do | produce (products, reports, materials, analyses)

© 2017 MEF Consulting Group, LLC 3



Personal Mission Statement Worksheet

Draft your personal mission statement using your answers:
| add value by...

Sample Personal Mission Statements:

Cathedral Builder:
| add value by carefully placing and aligning each brick for maximum
support and by sharing my expertise with my fellow workers.

Production Employee:
| add value by efficiently producing products that consistently exceed
quality standards and customer expectations.

Warehouse Employee:

| add value by efficiently and accurately picking the right parts for every
order and ensuring that every order is packed in the correct materials to
prevent damage.

Training Manager:

| add value by providing the right training, coaching, and support to leaders
and employees.
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